BONUS 

BSNL SCHEME

After the BSNL was formed, twice we got bonus but there was no bonus formula. An internal committee was appointed to work out a scheme in consonance with D.P.E. guidelines

The Committee recommended two incentive schemes, one based on profit, which will be annual, and the other based on performance, which will be quarterly.

BSNL is a public sector undertaking that has signed a Memorandum of Understanding with the Govt. The guidelines of the DPE stipulate that in such cases the PSU’s can devise their own performance based incentive scheme. Both the bonus and incentive should not exceed 35% of the wages. 

Profit Sharing Annual Incentive Scheme

This is given on the basis of allocable surplus subject to a 5% ceiling. For the purpose of this incentive the employees are divided into four categories (1) Group A & B (2) Non – executive group – C (3) N.E. Group – D & (4) Casual Labour. The employees in each group will be paid a fixed amount.

Standard Amount Fixed for various Categories

A & B  
-
Rs.10,000

Group – C  
-
Rs.  8,500

Group – D
-
Rs.  6,000

Casual Labour
-
Rs.  4,000

The allocable surplus, subject to 5 % ceiling will be distributed to employees on the basis of the standard amount and the no of employees in that category.

The Committee has recommended that if in any year the distributable surplus goes below Rs. 50 crores the amount may be diverted to Welfare Fund with the consent of the non- executive representative union.

Performance linked quarterly incentive scheme

The over all payment of incentive both to the non executive staff and the executives on attainment of 100% of capacity utilization is presently restricted to 12% of the standard wage/ Salary and 15% if the capacity utilization is 105%.

Based on the MOU, quarterly targets will be set and performance measured.

Parameters have been evolved and factors assigned different weightages. Based on the points, performance will be graded as Excellent – very good – good, average and poor.

The grading will be as follows:

Points
Category
Incentive
300 -  349
Average
6%

350 – 399
Good
7.5%

400 – 449
Very good
9.5%

450 – 500
Excellent
12.5%    

Even if the performance is just average, there will be bonus of 6% of the standard wages per month. The incentive of the individual employee will be calculated on the basis of standard wage drawn by him in the month of April of the concerned financial year for which incentive is being paid.

For the first three quarters of the financial year, the quarterly inventive will be paid in the last month of the following quarter at 80% of the eligible amount. The last quarter incentive will be payable after adjustment of payments already made and what is due for the whole year

The performance-based incentive is of the performance of the BSNL as a whole.

A copy of the recommendation of the Committee was given to NFTE and discussion was also held.

(Telecom Sept'04)
NFTE's views on BSNL's proposals

The proposals of the Committee are based on the MOU signed by BSNL with the Telecom Commission, i.e., Government, on 5.4.2004. It is unfortunate that the management did not consider it necessary even to supply full report, leave aside holding consultations. 

It ignored the fact that it was the unions that impressed upon the Government in the course of conciliation proceedings, the need of a package of measures for bringing relief to the BSNL for carrying out Govt's social obligations like rural telephony and other uneconomic services. 

It was the September 2000 strike by the unions that secured a commitment through the Cabinet decisions of 29.9.2000. 

The bureaucratic approach of the management continues because those in positions of responsibility are still government servants and have not opted for BSNL.

Part II of the MOU talks of the enhanced autonomy and delegation of powers to BSNL. Till date, as far as we are aware, autonomy of BSNL has been an illusion. The so-called powers are not defined. Government's decisions contained in the notification on the eve of creation of BSNL have not been finalised nor the accounting procedures of assets transferred has been spelt out.

Before corporatisation the DoT as a government department had struggled for liberation from the stranglehold of the MOF. Now not only the MOF's domineering role remains intact, but even the DoT as an intermediary is helpless in ensuring that its decisions are honoured.

Cabinet decision on payment of pension as per government rules is being subverted by the MOF despite approval of the wage agreement  in BSNL by the Telecom Commission. Therefore, the staff cannot continue to suffer because of the system of dyarchy.

Proposals for Bonus
The recommendations of the Committee have been forwarded under BSNL letter No. 12-1/2004-PAT (BSNL) dated 26.7.2004 without stating the background for making them. The portion of the report upto para 6 is not supplied. Probably the conclusions reached are arbitrary, ignoring its own contention that


“the MOU is meant to measure the performance of BSNL in an objective and transparent manner.”

However, till the union is able to establish its right to be consulted in all matters, both concerning the welfare of the staff as well as the functioning of the PSU, our observations can only be limited to our basic trade union functions.

Incentive Scheme for 2003-04 and onwards

According to BPE guidelines, BSNL can evolve an incentive scheme


“within the broad guidelines laid down by BPE subject to the condition that the total Bonus and incentive shall not exceed 35% of the wages.”

With a view to obviate the adverse impact of the guidelines, we have to insist that

(i)
wage packet be increased. Therefore, is our case, perks etc. be settled;

(ii)
oppose expansion of the services to ensure that we attain not only 100% but more than 105% utilisation of capacity.

We do not want to adopt such a suicidal approach. We don’t agree with the limitation prescribed by the BPE which have not stopped PSUs becoming sick or failed to face competition with the private sector as in the case of ITI etc.

The formula proposed is not transparent in the sense that is not possible even for the leadership to understand it. The formula be simplified and should not require dozens of financial experts to work it out or hide the fact. It should be simplified as has been done for distribution of bonus.

It is suggested that bonus and incentive be calculated as per the new formula for the year ending 2002-03 so that we can understand the implications.

We accept the formula prepared by the Committee subject to review after one year of its working. The basis of the formula should be such that the amount of bonus works out to be not less than limit of the full bonus last year. 
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NFTE’s Response

1.
NFTE took strong objection to the 5 % ceiling on the profit based incentive scheme because of two reasons.  BSNL is not free to fix the tariff on business considerations and it does not have monopoly in providing service.

2.
As the declared policy of the Government is to provide universal service at affordable price, profit can not be much and hence productivity would be a better method of measurement rather then profit. 

3.
The union has no role in the framing of the M.O.U.

4.
As the number of Group D employees is small they can be given the same incentive as is given to group C employees. 

5.
NFTE does not agree to divert the allocable surplus amount if it is less then Rs. 50 crores to welfare fund. It can be distributed to all equally.

6.
NFTE would like to know what would have been the quantum of bonus if the same scheme were in operation last year.

7.
The scheme may be operated for one year as an experimental measure and reviewed thereafter. 

The scheme has been approved by the managing committee but has to go the full Board of BSNL, which will now meet on 30th August

NFTE has raised a point that if the BSNL can introduce one profit based incentive and another performance based, if indicates that its financial position has improved. Then it should review the perks, which was postponed in 2003 only because the financial position of BSNL was not good.

NFTE has also written to the BSNL that it would like to have PLB but the BSNL may give bonus for this year on the basis of the scheme evolved by it and discussed with it.

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