
Drafted RESOLUTIONS Placed by the Committee 

(2) Merger of MTNL with BSNL:- 

The AIC held at Jabalpur from Oct 10th to 12th, 2014 stoutly opposes the merger of MTNL 
with BSNL in the name of Amalgmation/Absorption/Acquisition on the following grounds. 

a. There is no guarantee for the financial viability of resultant entity, as Govt has 
decided not to give any budgetary support to the Telecom PSUs. 

b. MTNL is a disinvested entity and when it gets merged with the unlisted BSNL, then 
the unlisted company would be burdened to give back the shares of the holders when 
demanded as per the company act, 2013. There is no guarantee for Govt to plough 
back all the disinvested money with interest to the resultant company. 

c. The MTNL is burdened with huge loans of Banks. 
d. As per Telecom policy of GOI , the excess spectrum beyond 4.4 mhz should be levied 

as per the market price and this would cause serious impact on  finance of the already 
suffering BSNL. There is no govt guarantee for any exemptive clause and no 
reimbursing of License and Spectrum fee. 

e. Pitroda, committee, BRPSE, Deloitte all the committee mentioned about the excess of 
employees in BSNL and suggested ways to shed one lakh employees through various 
options.  Adding 40000 more of MTNL employees would cause serious impacts on the 
finance of the BSNL/ resultant entity on the heads of salary Bill and Pensionary 
contribution. There is no guarantee from the DOT or GOI for  providing full 
compensation for the new burden 

f. The employees of resultant entity would face difficulties and tough environment for 
any  future wage revision as per DPE guidelines/ Bilateral wage negotiations as DOT 
may oppose the same in the name of 60 %  pensionary orders 

g. MTNL employees have been given Pension parity retrospectively even for those who 
retired before 1-10-2000 to expeditite the merger plan. Unfortunately there is no 
guarantee for pay parity to BSNL employees as lesser pay scales were settled for 
BSNL employees quoting the special privilege of GOVT pension.. MTNL employees 
would continue with higher pay scales for some more years until new wage revision is 
settled and this would cause serious discrimination to BSNL employees. 

h. There are differences in Promotional policy, RR, Leave rules and medical facility.  It is 
not cleared by any provision or guarantee ‘how the compatibility of HR policies’ would 
be either from both the managements  of BSNL and MTNL or from the administrative 
ministry DOT. 



i.   BSNL Employees were given option to get pension from Rule 37A and subsequently 
MTNL employees also extended the entitlement to get pension from 37 A.  It is not 
clear if any resultant new entity comes what will happen to option positions and this 
one is not yet  clarified 

 
 

(3) PLI:- 
The AIC appreciate the efforts made by union in impressing the management to 
agree from its profit linked position into productivity linked position. Unfortunately 
citing agreement of the wage revision, the management is avoiding to settle the 
issue of PLI as per the guidelines of DPE. In the PLI committee, the union has 
submitted PLI note on the basis of improved DELs and connections/ QOS and new 
area of jobs without even proper training. But management is not for any PLI for 
the years 2011, 12, 13 as per the guidelines of DPE. Management is trying hard to 
push PMS parameters for the PLI on the basis of DOT MOU and prescribing KPI 
for 2014-15 and not coming out with details like quantum of bonus for excellent 
scorings, for very good and for GOOD. The new KPI is also having conditionality 
that there will not be any Bonus/PLI if the scoring is below 60. 
 
As per the scoring of territorial circles, no circle is getting 80 and most of the 
circles are below 50 only. The AIC after detailed discussion rejects the PMS based 
KPI for PLI. The AIC demands that there should be a minimum bonus to every 
employee without linking the same with any performance /KPI. Over and above if 
employees/executives are eligible to PRP then that can be based on PBT and 
incentives that can be based on performance. For this year the AIC demands 
minimum Rs. 3500/- as adhoc PLI as designing a  formula  is getting delayed. 
 
 

(4)On Deloitte Recommendations:- 
 
The AIC rejects the most impractical recommendations of Deloitte which is aiming 
to dismantle the network and dismember BSNL from the space of technological 
independence.  



The present SSA/ Business Area unit concept is nearer and closer to customers 
and any reorganization without consulting the stake holders like consumer, Councils 
and Trade unions would do more harm than any good for business. 
 
The present SSA areas may be given some facelift in the angles of Sales -
marketing and customer centric aspects. Circle heads may be empowered to 
reorganize the areas without harming the interests of employees as and when 
necessity is felt with the consultation of Trade unions and other stakeholders. 
 
 Second restructuring of cadres on the lines of sales, marketing, Customer service 
and IT is the need of the hour. Employees may be given proper and suitable training 
on these jobs to excel in the competitive scenario. Postponing any discussion on this 
aspect and linking the fate of Non Executives with Deloitte is not good for the 
health of the Company as well as employees 
 
The AIC appeals the management to discuss with the unions before taking any 
decision to avoid industrial unrest. 
 
 
 

(5) Wage Revision:- 

The AIC held at Jabalpur on Oct 10th to 12th appeals to GOI/DPE to issue proper 
guidelines for revision of wages to PSU Employees. The earlier directive of GOI is that 
the periodicity of Wage revision would be less than 10 years that is before 2017. In order 
to empower the PSUs to initiate Bilateral Wage Negotiation, fresh guidelines of DPE is 
needed. The condition that the PSU be in profit for wage revision be withdrawn. 

The AIC also demands that the GOI/DPE to issue 50 percent IDA merger guidelines as 
IDA is reaching closer to 100 percent. 

 

 

 

 



(6) Withdraw guidelines of July 2006 regarding 60% 
payment on pension:- 
 
  BSNL employees were assured by the cabinet of NDA Govt at the time of 
corporatization that  their pension is  guaranteed by the  GOI and the same will be 
distributed from the consolidated fund. Shri Nirupendra Mishra, then  chairman TC 
and  Secy DOT  issued written  assurances  and guidelines Vide No.-1-45/2003-B, 
dt-15-03-2005 that BSNL contribution would be as per FR116 and reguaranteed 
Govt pension  for the  BSNL absorbed employees .Unfortunately this provision was 
changed in most disadvantageous  way by the DOT Vide letter, dated 15-6-2006 
linking 60 %  of receipts ceiling for the pension burden to GOI for absorbed 
employees against the guaranteed provisions. The payment of pension has been 
linked with the tax receipts of BSNL and MTNL. 
 The repeated appeals of union to DOT and GOI, not to evade its responsibility 
against the extended assurances have proved futile.  The insertion of 60% clause is 
being invoked every time by DOT to get assurances from BSNL whenever any 
financial improvement is extended to employees. The DOT has recently clarified to 
DOE that excess payment of pensionary benefits has started from the year 2011 
onwards in respect of pension due to 78.2% IDA fixation benefit.  
The AIC apprehends that the existence of this clause and invoking that clause 
for every pension oriented issue would seriously hamper the guarantee given by 
GOI for pension from CFI and pension on IDA given by DOT. 
(A) The AIC appeals to the new MOC to take appropriate steps to nullify 15-06-

2006 orders of DOT as well as allow BSNL to pay pension contribution on actual 
pay. 

(B) The AIC strongly feels that a serious united struggle by all the unions and 
associations of BSNL and MTNL only would ensure the withdrawal of dangerous 
60 % clause of 15-6-2006 and getting order from GOI to pay pension 
contribution as on actual pay without any discrimination between BSNL and 
MTNL.  
 

 
 
 
 



(7) Functioning of Works committee:- 
The AIC expresses its displeasure that no attention is being given to works 
committee functioning in most of the SSAs and appeals to the administration and 
members of works committee to evince serious attention on the functioning of 
works committee. The BSNL HQR guidelines in this regards are very clear and 
useful for improving business and quality of services. The AIC strongly feels that 
once proper functioning of works committee is ensured then visible changes  are 
rest assured in that area.  
 
Annual plan for that SSA, fault clearance in time, customer delivery, availability of 
materials and supply all can be discussed and achieved. The AIC directs our 
District/Circle Unions to take the matter with utmost seriousness and ensure 
better functioning of committee. 
 
Though the management assured that WC at the level of Circle would also be 
constituted, the assurance is yet to be realized. The AIC demands that WC should 
be formed at all levels including the level of Circle and All India so that material 
paucity and quality of services, non profitable tariff/commercial activities can be 
discussed and sorted out with experienced workmen participation. 
 

(8)Tower Company:- 
 
BSNL management has appointed a consultant KPMG for the formation of separate 
Tower Company. This has been assured to DOT thro MOU and timeline is also fixed 
to execute the job. 
The AIC strongly feels that the ultimitate aim of formation of separate tower 
company is to dismantle the entire asset and network and handover the same to 
Private in the name of strategic partner.  
KPMG has suggested transferring thousands of employees to the tower company. 
This would cause immense harm to the employees and officers on the issue of 
guarantee of Pension and Job security and other service conditions. As stake holder 
NFTE- BSNL opposes any such move to dismantle the public network and risking 
employees’ future. The AIC appeals to the entire TUs join together to fight out the 
sinister move of the government to safeguard our public network. 



(9)Functioning of National council and Councils at 
various levels:- 
 
After 6th Verification National council met 3 times and maintained periodicity   to 
some extent. The formation of Standing Committee and its meeting to bring the 
issue to conclusion is also a right step. But the spirit and practice of National 
council to bring the items to near conclusion or decision after discussion in the 
council itself is not found. More than 40 Items are getting delayed even after 6 
months of discussions. 
 
The administrative delay to issue orders on the issues having some consensus/ tacit 
approval is causing concern and eroding the spirit of Bilateralism. The AIC appeals 
to the management to improve the efficiency of National council by avoiding the 
time delay in decision making on the discussed items 
 
Councils at Circle/SSA levels are not formed in 50 percent areas and not 
functioning properly and indifference is felt by our representatives. The AIC 
appeals to the corporate management to instruct and monitor effectively the 
functioning of Councils at Circle and SSA levels, which alone would help to settle 
the grievances of employees across the table and ensure industrial peace. 
 

(10) Compassionate Appointments:- 
 
 The AIC held at Jabalpur feels that it is high time to review the weight age 
system of CGA based on the experiences of the last 7 years. The erstwhile system 
evolved in 2007 has its own defects and cases have been brought to the knowledge 
of the management. 
Delayed appointments, inaccurate calculation of vacancies and indigent conditions, 
denial of genuine cases are some of the telling experiences of the last many years. 
 
Management is not yet considering our repeated requests of giving some 
concessional weightage for the families of SC ST seeking CGA.  The AIC appeals 
the management to consider the demand and amend the present weightage suitably. 
 



The AIC strongly feels that any change in CGA policy abolishing appointments is 
unwarranted and directs CHQ to stand against the move of the management. The 
AIC demands the management to give up any such move to avoid industrial unrest 
 

(11) LTC MRS Restoration:- 
 
The AIC appeals the management to reconsider and withdraw its order suspending 
LTC, MRS without voucher and Leave Encashment. Employees have already lost 
1000 crores by losing the facilities and shared the financial burden of BSNL. 
The allowances have not been revised since the last two pay revisions in comparison 
to other PSUs and CG employees. The AIC stoutly feels that the management 
should not burden the employees to solve the financial crisis emanated due to the 
policy of earlier Government.  
The AIC demands that the management should not to impose the cuts further and 
restore the facilities at the earliest. 
 
 

(12) 78.2 To Pensioners:- 
 
The issue of revision of pension due to 78.2 IDA to post 2007 and pre 2007 
pensioners are getting delayed in one or other pretexts causing concerns to all the 
stake holders. The DOT has opined to DOE that no cabinet approval is needed to 
post 2007 pensioners. 
 
The AIC appeals to DOT/DOE to expedite the process and settle the issue of 78.2 
IDA to all the pensioners including pre 2007 pensioners without further delay. 
 

(13)Kudos to Our scientists:- 
 
The AIC appreciates the efforts of our Scientists for the successful entry of 
Mangalyan’s – a low cost MARs Orbiter Mission (MOM) into the orbit of Red Planet. 
It is a triumph of Indian space science and Engineering.  
    We wish the task of Mangalyan for the next six months around MARs will be for 
collection of useful data and finding any presence of any marking of life. 
 



(14) NOV 27th Strike:- 

The AIC demands that the BSNL Management should settle the long pending issues of 
Non-executive employees, presented in the 30 points charter of demands which are 
appended below.  If the management is not settling the issues then the call of JAC for one 
day strike on Nov 27th is inevitable. 

(1) Settlement of stagnation in the cadres of RM, Group ‘D’, Industrial workers, 
etc. 

(2) Removal of wage disparity between the Non-Executives who were appointed 
before 01-01-2007 and on or after 01-01-2007. 

(3) Payment of PLI, by putting in place a new PLI formula. PLI should be paid 
without linking it to PMS and regardless of the Company making loss. 

(4) Settlement of the hardships created by the Management, in the implementation 
of the NEPP. 

(5) Removal of hardships in getting Compassionate Ground Appointments. 
(6) Restoration of LTC, leave Encashment and Medical advance. 
(7) Immediate implementation of E1 pay scale. 
(8) Change of designations of the NON-Executives without further delay. 
(9) Regular promotion of the officiating JTOs. 
(10)Implementation of 30% superannuation benefits to the directly recruited 
employees. 
(11)Relaxation in qualifying marks for SC/ST employees in departmental/internal 
promotional exams, as per the DOP & T orders. 
(12) Review of the results of the JTO/JAO exams conducted last by granting grace 
marks. 
(13) Fresh recruitment of staff in the Non-Executive Cadres. 
(14) Regularisation of the left out TSMs/Casual labourers. 
(15) Implementation of Corporate Office orders on payment of minimum wages and 
implementation of labour laws on social security measures like EPF and ESI. 
(16) Permitting the Non-Executives to appear is Management Trainee exam. 
(17) Personal upgradation of the officials who have completed Telecom Mechanic 
training. 
(18) Revision of the wages of the casual labour and TSMs, based on IDA pay scales. 
(19) Filling up of SC/ST backlog vacancies. 



(20) Revision of the pay scales of the cadres of Sr. TOA, Telecom Mechanic, 
Driver, etc., which are already referred to the promotions Committee. The 
Committee may be reconstituted. 
(21) Issuing of Presidential Orders to the employees whose training started during 
DOT’s time but appointed after formation of BSNL. 
(22) Option to the Non-Executives, for fixation of pay on promotion, on the date of 
next increment which fell after 01-10-2000. 
(23) Revision of pension to those who retired between 01-01-2007 and 10-06-2013, 
based on 78.2% IDA merger. 
(24) Settlement of the anomalies that have arisen in the first wage revision. 
(25) Revival of Telecom Factories. 
(26) Relaxing the eligibility conditions for appearing TM, Rajbhasha Adhikari, TTA, 
JTO and JAO exams. 
(27) Payment of arrears to the serving employees on merger of 78.2% IDA merger. 
(28) Provision of Rs. 200/- SIM to all the Non-Executives with access to other 
networks and Executives’ CUG. 
(29) Revision of allowances. 
(30) Manning of Call Centers by BSNL’s Employees and stopping their outsourcing. 

The AIC directs all members and appeals to all the non-executive 
employees to participate and make the strike call every success. 

 

**** 

 
 
 
 
 
 
 
 
 


